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MONTHLY CHALLENGES
Are based on the growth and increase of individual member’s business success or that of the group. The Executive Team selects a different challenge each month from the list below. Members are reminded of the challenge both at the weekly meeting and in the Presidents Weekly Recap.

B2B recognizes the challenge winner each week during the program agenda through applause and with a seat of honor where the chapter trophy sits. The recipient is given a sticker for their business card holder the first week they are announced as the winner.

· The member who GENERATES  the most reconciled outside referrals.

· The member who sponsors a new member in a specific category.

· The member who GENERATES  the highest dollar value of reconciled outside referrals.

· The member who brings the most qualified visitors (their category is open for membership) to the group.

· The member who has the most One x One’s.

· The member who GENERATES the most outside referrals for a specific member. (This may be based on an individual member who has not received many referrals, or for a group of members in related categories, i.e. Real Estate, Mortgage, Title Company, Home Inspection etc.) 

Only one member is the Challenge winner each month, however all members should receive blanket praise for their efforts. In case of a tie, award the trophy to the member who also had perfect attendance and if needed to break a multiple tie, rely on criteria from another challenge, i.e. they brought in the most outside referrals, also had perfect attendance AND sponsored a new member.
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