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PRESIDENTS PROGRAM AGENDA


GREETER has gathered VISITORS business card; collected $5 fee; explained lunch fees & given Visitor’s handout to follow program 
· BEGIN 75 MINUTE MEETING ON TIME 
· WELCOME TO THE Business to Business Networking Group
·  [Ask everyone to please silence cell phones]
· READ PURPOSE: [invite Visitors to follow on their handout]
The goal of the B2B Networking Group is to expand one another's business accomplishments by generating quality referrals. We achieve this by promoting the goods and services of our members to our circle of influence so that all may prosper.

ANNOUNCEMENTS:
· GREETER Chair Welcomes & distinguishes VISITORS vs GUESTS  
· SECRETARY: Fee Renewal Reminders [last mtg. of mo. & first mtg. of mo. ~ Announce TODAY’S SPEAKERS 
· VP: business card file for MEMBERS ONLY to replenish and/or take cards ~ mentions to also check for any Referrals passed they may have missed the week prior 

MONTHLY CHALLENGE - TROPHY RECOGNITION – 
· Last month’s challenge & recipient [Special seat of honor w/ trophy - APPLAUD]
· Next month’s challenge [base on either Group growth OR Referral generation]

Opening COMMERCIALS: [30 sec. pp – Timer Chair runs complete 30 sec.]
TIMER Chair briefly explains procedure – stand, name/bus/good referral

ANNOUNCEMENTS continued:
· Visitors Day Chair – held  3rd Meeting of Month
· Communication Chair – Evite reminders
· NEW Member Mentor Chair – Dates/Calendar available to schedule call
· PRESIDENT: Members changed status [dropped, approved Sabbatical] 
· REGIONAL SUPPORT: Joining Incentives, Housekeeping etc

PASS REFERRALS: Use BOX TOP [20 sec. pp – use timer – welcome Visitors to participate –they complete a REFERRAL Card w/ their info – mark as an outside w/ email for Evite
· Encourage Member to briefly explain how the REFERRAL developed
· And to briefly acknowledge reconciliation for REFERRALS panned out
SPEAKERS: SECRETARY or SPEAKER Chair do the following
· Introduce ea. Speaker [use member’s intro, 75 word max. –kept in Secretary Binder.]
i. Speakers pass out SPEAKER FEEDBACK form w/ their handouts
· Announce speakers for next week
· Drawing for door prizes encouraged – pull from names of OUTSIDE REFERRALS passed 
Closing COMMERCIALS: [30 sec. pp – use timer]
	 
END OF MEETING:
· VP announces # of REFERRALS passed today & Revenue generated YTD
· Invite Visitors to remain a few minutes afterwards to secure their category.
· Everyone reads Creed: As a Member of B2B I commit to using good business ethics. I am dedicated to promoting the services of fellow members and providing exceptional services to referrals entrusted to me. I am grateful for the opportunity and commit to sharing it with others. 
THANK everyone for attending ~ add an INSPIRATIONAL THOUGHT FOR THE WEEK
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